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Figure 1. The Overview of the Four Frames

FRAME ONE
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and Underlying Principles
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Table 1: Frame One

Analysis of Background & Underlying Principles

Identification of Existing Problems

within the education system; at the societal level; from outside the society

Principles underlying the Setting of Policy Objective

Traditional Beliefs & Values

• About the needs and nature of education

• About the nature and process of schools

• About the relationship between education and schools and the needs of a society

Functions of Education (Functionalism)

• Individual: Survival, personal growth and development

• Societal: Integration, control, selection, sorting, allocation, socialisation, social mobility, social changes, 
equalisation

• Political: Socialisation, legalisation, selection, control, equalisation, political changes

• Economic: Change of manpower structure, quality of manpower, population control, economic development

• Cultural: Inheritance, development and creation of culture

Hidden Functions of Education (Conflict Theories)

• Reproduction of social classes and cultural capital

• Perpetuation of class inequality

Philosophical Considerations

• Ideals of environment, inputs, processes, & outcomes of education & schools, etc.

• Consistency among educational philosophies, educational objectives and policy objectives

Legal Considerations

• Legal values such as human rights, freedom, equity, balance of interests

• Existing legal constraints

Practical Constraints
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Table 2: Frame Two

Analysis of the Formulation Process of Education Policy

The Characteristics of Educational Policy Makers

• Legitimacy, representation of interest groups

• Personal quality, expertise, etc.

• Formation of policy making body and its composition

The Characteristics of the Process

• Consultation

• Participation

• Open and free discourse

• Consensus reached among various interest groups

Perspectives and Technology Employed

• Ecological analysis - global consideration, interaction between moves

• System analysis - objectives, structure, process and outputs of the system

• Economic analysis - resources allocation, estimate of supply and demand, economic outcomes, cost-benefit analysis

• Management analysis - management of planning, implementation and changes

• Rationality building - research, experiment, pilot study, etc.

• Decision technology - information procuring, processing, dissemination; decision tools, etc.

Overall Quality of Resulting Educational Policy

• Suitability - suitable in terms of scope, timing, use of resources and benefits

• Feasibility - feasible within known constraints; meeting essential requirements

• Acceptability - accepted by majority of interests groups
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Table 3: Frame Three

Analysis of Policy Implementation
(Gaps between Policy Implementation and Planning)

Preparation for Policy Implementation

Readiness of Concerned Parties (e.g. administrators, teachers, students and parents)

• Cognitive Preparation - Understand the meaning and possible consequences of the policy

• Psychological Preparation - Are willing to support the policy & implement the policy

• Technological Preparation - Have adequate training and skills to implement the policy

Readiness of Resources

• Human resources

• Facilities

• Accommodation/space

• Monetary resources

• Other related resources

Time Frame of Policy Implementation

• Time availability

• Implementation stages

• Realistic Schedule

Legal Preparations

• Legal rights of those concerned

• Legislation for the policy

Level of Planned Change by Educational Policy

System Level

• Cost effectiveness--any biases to different parts of the education system?

Organisational Level

• Changes in educational institutions/schools

• Cost effectiveness--any biases to various institutions/schools?
Classroom /Individual Level

• Changes in classrooms or for individuals

• Cost effectiveness--any biases to various individuals / classrooms?
Congruence between Levels

• Support from other levels

• Corresponding changes across levels
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